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Aware Super at a glance
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Award-winning 

fund**

providing financial 

advice#

28 years+

members and 

clients

1.2 Million

Pension benefits p.a. 

Profit-to-member

combined 

asset pool

$200+ Billion

2Approx. data as of September 2025, unless otherwise specified

** visit https://aware.com.au/about/culture/awards for more information on our awards.

in retirement with 

100k+ members

$50+ Billion

$4 Billion

https://aware.com.au/about/culture/awards
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Measuring success for pension plans
• Actuarial modelling • Economics • Policy implications 



• A success measure is needed for the retirement phase across the industry after the Retirement Income 
Covenant

➢ MySuper regulation simplified the problem down to product level (returns, fees and insurance) for 
accumulation

➢ Retirement Income Covenant requires measuring retirement outcomes are at member level not just 
product

• Regulatory requirements: changes to APRA SPS 515 (effective 1 July 2025) 

➢ Measuring and improving the outcomes of members (not just the business outcomes)

➢ Integrating this into business planning process for key initiatives (not just reporting)

➢ Developing measures for retired members (an industry gap)

• Aware Super responses: 

➢ Developed the Retirement Adequacy and Income Stream Efficiency (RAISE) and included in a Member 
Outcomes Dashboard Board reporting

➢ Working on how to best integrate RAISE into business planning process as required by SPS515

Measuring member outcomes at the Enterprise level
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• Why it is industry leading:

➢Quantitively isolates the impact from external/macro factors → focus on improving things the fund can directly control or 
influence

➢Coherently aggregates the outcomes across business activities → measure the relative impact across different business 
initiatives

➢ Link to individual member level measures: similar technical construct underpinning member-level and fund-level allows 
bottom-up aggregation and zooming into specific member segments

• Generalizable to the whole industry : make it clear on the features that are required for an industry-wide success metric for 
member outcomes. Our metrics speak to the conclusions from the Retirement Income Review.
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Retirement Adequacy and Income Stream Efficiency
An innovative way to measure member outcomes that can be integrated into business planning

Member/adviser-directed
e.g., contribution, consolidation, 

investment choices, income 
drawdown 

Trustee-directed
e.g., better performance and 
lower fees, MySuper design, 

retirement solutions 

Influenced by the fund
Mostly out of control, some 

impact from Advocacy work

External
e.g., market returns,

change of 
regulations/assumptions



Different measures for fund-level vs member-level
The context is different, but the technical construct is inter-linked

Accumulation Retirement

Retirement 
confidence score
My Retirement 
Planner 
FY24

Income
confidence score
Retirement Manager

FY25

Retirement 
Adequacy (RA-)

 

Income Stream 
Efficiency (-ISE)

Fund wide member outcome measure 
– RAISE FY25 

• For individual members, the right success 
measures are confidence scores that are 
specific to the individual goals. 

• Relies on member engagement.

• For the fund, the right success measure 
is RAISE for the overall membership

• Relies on appropriate assumptions on 
the retirement goals.

Different context and purposes so different names for communication, but consistent technical 
construct to allow bottom-up 
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Members

Fund



Retirement Adequacy – What it is
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Accumulation

• Connects to the purpose of the 

accumulation phase at the system level.
Philosophy

Measurement

Interpretation

Income Benchmark

• Measures how well we help accumulation 

members to build adequate retirement 

savings compared to their income goals.

• Based on the replacement rate to 

maintain living standards into retirement.

• An 83% Retirement Adequacy score 

means accumulation members are 

projected to achieve 85% of their 

retirement income goals.

1. Inferring current salary: $80K p.a.
➢ SG rate = 12% in FY25 and SG contribution $9.6k.

➢ Infer pre-retirement income $80K p.a.

2. Setting Sarah’s target income: $50k p.a.
➢ $80k salary implies an income target = ~$50k p.a., based on

➢ Like Today’s Lifestyle (78% replacement rate of disposable income).

3. Projecting retirement income: $42.5k p.a.
➢ Sarah can confidently receive an income of $42.5k in retirement,

➢ Taking into consideration market ups and downs.

4. Computing Retirement Adequacy Score: 85%
➢ Sarah is projected to achieve 85% of her target.

5. How to improve: Stronger returns, contributing more and 
consolidating.

• Age 45

• Super balance $85K (MySuper)

• Contributing $9.6k SG in FY25

Sarah 



Income Stream Efficiency – What it is
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Retirement

• Connects to the legislative objective of 

superannuation (income for dignified 

retirement). 

Philosophy

Measurement

Interpretation

Income Benchmark

• Measures how well we help retired 

members efficiently convert their 

retirement savings into sustainable 

income potential.

• The affordable income potential given 

the savings that have been accumulated.

• A 75% Income Stream Efficiency score 

means retired members are projected to 

achieve 75% of their sustainable 

income potential.

1. Calculating sustainable income potential: $51k p.a.
➢ The highest sustainable income potential = $51k p.a., assuming

➢ The default investment option and drawing down to $0 balance 

2. Setting John’s target income: $51k p.a. using the sustainable 
income potential

3. Projecting income throughout retirement: $38k p.a.
➢ John can confidently drawdown $38k p.a. on average, based on

➢ Current minimum drawdown and Cash investment, with market ups 
and downs.

4. Computing Income Efficiency Score: 75%
➢ John is projected to achieve 75% of his sustainable income potential.

5. How to improve: Changing to Maximised to Last drawdown 
and/or staying invested in Conservative Balanced

• Age 68

• $400k in account-based pension $85K

• 100% invested in Cash and drawing 
down the minimum

John 



June 2024 Baseline - Illustrative  
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Accumulation

Cohort 1

Contributing members

Cohort 2

Non-contributing members
All

Retirement Adequacy Score 85% 79% 84%

Pension

Cohort 1

Members with pension account(s) only

Cohort 2

Members with Pension account(s) and 

Accumulation account(s)
All retirees

Minimum In-between Unsustainable Subtotal
Minimum or 

below
In-between Unsustainable Subtotal

Income 
Efficiency Score

82% 86% 60% 77% 69% 86% 66% 71% 75%



FY24 attribution example – Retirement Adequacy 

10

External factors
Change of membership, market returns, change of statutory 

rates, methodology and assumptions, and any remaining 

unattributed factors

Trustee-directed factors
Independently rerun the model for each trustee’s directed 

factor (Aware’s return relative to industry benchmark, change 

of investment design etc)

1

2

Member/advisor-directed factors influenced by 

trustee’s help
Independently rerun the model for each key members directed 

factors (change of contributions, rollovers, investment option 

etc)

3

• June 23 membership to exclude exits, +60bps. 

• Methodology & assumptions change, +410bps, Age Pension indexation.

• Stronger market returns, +10bps

• Rebasing as at June 2024, -30bps, to include new entrants and change 
of contributing status.

Jun 23: 

79%

+450

bps

Jun 24:

84%

+20

bps

+30

bps

• Aware out-performance than industry benchmark, +20bps from both 
MySuper design and option performance. 

• No other trustee’s directed changes over this period

• SG contributions higher than expected, +10 bps 

• Voluntary contributions, +10 bps

• Net roll overs, +10 bps

• Members’ investment choices, 0bps, no obvious switching trend

Notes: These numbers are for illustrative only and do not represent Aware Super’s results.



Next step: RAISE as a business planning tool
Projected improvement by FY30 if these initiatives are delivered - Illustrative
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Accumulation RAS impact*

Super returns +1% p.a. for MySuper members 
+0.5% p.a. for choice members (vs. peer median benchmark) +0.36%

Higher contributions Maintain experience from FY24 +0.50%

Consolidation Additional roll-in of $Y per member per year +0.15%

System maturity Increased SG contributions & longer contribution period +1.00%

Retirement IES impact*
Super returns +0.1% p.a. outperformance for pension members (vs. peer median benchmark) +0.10%

Lower admin fee Down to X% p.a. with $Y cap p.a. at FY30 +0.10%

Improved retirement 
solutions

Smart Default & Lifelong Income:
X% of existing retirees adopt enhanced solutions

+1.40%

Retirement Manager 
Digital advice tool for retirees:
X% of all existing retirees will use Retirement Manager, Y% of them adopt “Maximised 
to last” income strategy

+0.40%

System maturity Retiring with a higher balance +0.70%

*Notes: These numbers are for illustrative only and do not represent Aware Super’s enterprise targets.

Improving the Retirement Adequacy score by 1% is equivalent to adding extra $1.35 bn (or $1,400 per member) per year.

Improving the Income Efficiency score by 1% is equivalent to providing $45m extra income (or $430 per member) per year.

 



Thank you.
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