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Background

• Population ageing = older and more age-diverse workforce

• Growing research highlights the importance of HRM practices in creating 
working conditions that support workers across the lifespan Beier et al. (2022)

• Age-inclusive HR practices Boehm et al. (2014)

• HR bundles for ageing workers (Kooij et al., 2014; Pak et al. 2020)

• Mature-age HR practices Kulik et al. (2016)

• 3i framework Parker & Andrei (2020), Andrei & Parker (2022)



3i Framework: Meta-strategies for managing age diversity 

Workers of all ages are included, and their 
contribution is valued, without discrimination or 
stereotyping.

I NCLUDE

Specific challenges, needs, and preferences of age 
diverse workers are accommodated to ensure 
workability, productivity & retention.

I ND IV IDUAL ISE

Facilitating effective collaboration and knowledge 
sharing processes across an age diverse workforce.

I N TEGRATE

Andrei, D.M., & Parker, S. K. (2022). Organizational Meta-Strategies for Younger 
and Older Workers. In H. Zacher & C. Rudolph. Age and Work: Advances in 

Theory, Methods, and Practice (pp. 310-327). Routledge.



3i Framework: meta-strategies for managing age diversity 

Parker, S.K. & Andrei, D. (2020). Include, Individualize, and Integrate: Organizational 
Strategies for Mature Workers. Work, Ageing and Retirement 6(1), 1-7.



Research Aims

• To test distinct patterns of relationships between 3i HRM practices and 
successful ageing outcomes 

but first…

• To develop a comprehensive yet parsimonious measure of core HRM 
practices aligned with the 3i framework



• Oversampled items that tapped into HR bundles 
for each meta-strategy, star;ng with 32 items

• Based on Hinkin (1995, 1998)
• Content validity assessment (9 I/O experts)
• Ques;onnaire administra;on
• Ini;al item reduc;on (EFA, item-total 

correla;ons)
• CFA for convergent & discriminant validity

• Three samples 
• NSample1= 336; employees, online panel (USA)
• NSample2=334; employees, online panel (USA)
• NSample3= 275; employees, local government 

(AU)

Study 1: Scale development
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Study 2: Model testing

• Test theoretical model which examines how each core HRM practices relate to 
outcomes

• Successful ageing at work: maintenance of workers’ ability and motivation to 
continue working now and in the future Kooij, 2015; Kooij et al. 2020



Study 2: Model tes:ng

Time 1 Time 2 Time 3
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Contribution

• Include, individualise, and 
integrate meta-strategies affect 
successful ageing outcomes 
through different pathways

• Provide support for the three-
dimensional conceptualisation of 
HRM practices for ageing and age-
diverse workforce

• Parsimonious, reliable, and valid 
12-item measure for research and 
practice

Future studies

• Study designs that address 
causality and in different cultures

• Explore how each meta-strategy 
lead to other important outcomes 
e.g., well-being, performance, 
team and organisational-related 
outcomes (multi-level)

• Explore how meta-strategies may 
interact with each other to affect 
outcomes
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