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About this 
presentation

• This presentation (and supporting paper) is for 
discussion purposes only at the 33rd Colloquium 
on Pensions and Retirement Research on 24-25 
November 2025. 

• This presentation is written in my personal and 
professional capacity. 

• All opinions expressed in this presentation 
strictly remain those of the presenter and do not 
necessarily reflect the views of the Actuaries 
Institute or the actuarial profession at large.



The problem

“More is needed to 
support superannuation 
member decision-
making at the point of 
retirement.”

Margaret Cole 
APRA Deputy Chair
16 October 2025 



The problem

“There is a pig 
in the python”

John Pearce
UniSuper CIO
30 October 2025



Purpose of presentation 
(and paper)

• To assist thinking about how the 
superannuation system could 
better help working Australians 
eventually move into the retirement 
phase. 

• It examines how and where defaults 
occur in other financial contexts. 

• Based on their experiences and 
approaches, this paper seeks to 
draw some lessons for 
superannuation in the retirement 
phase.



What is a default?

• ‘Nudge: Improving Decisions About Health, 
Wealth, and Happiness’ (2008) Richard 
Thaler & Cass Sunstein



What is a default?

Defaults exist within the choice 
architecture.

There’s a spectrum ranging from 
minimal to maximal intervention 
in individual choice.

Interventions that force change 
lie within levels 5-8.

Passive Information

Reminders & Salience

Simplification & Framing

Social Norms

Prompted Choice

Defaults (opt-out)

Structured Defaults (limited exceptions)

L6
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What is a 
retirement 
default?

•An automatic transition 
framework that 
generally requires 
accumulation fund 
members to start 
receiving income from 
their superannuation. 



From the Mercer CFA Global 
Pension Index in 2024

“The extremes in this summary [of the 
retirement benefits available in 15 different 
DC pension systems] are from Australia and 
the UK, where there are no requirements to 
take an income stream (although there are 
tax incentives to do so in both countries), to 
Singapore, where a lifetime annuity must be 
taken with just three options. In between, 
there are many options…”



Selection of countries

These countries can therefore influence each other, including in the 
design of Australia’s financial and retirement income system. 

The fact they reside in countries with strong political and economic ties 
with Australia. 

UK Singapore The United 
States Canada

Strong or growing defined contribution (DC) elements in their systems 



Defaults 
else in 
Australia’s 
Financial 
System

MySuper Products

Insurance in 
Superannuation

Renewal of General 
Insurance Contracts



Lesson A

• Australia should not be 
complacent about the market 
capability and the product 
availability of the 
superannuation sector. 



Lesson B

• Defaults in Australia’s financial system are 
coupled with strong consumer protections.
• MySuper – a whole regime
• Insurance in Super - Anti-discrimination
• Automatic renewal of general insurance – 

statutory protection of s 58



Lesson C

• Opt-out provisions should be 
clear and accessible, with 
processes designed to facilitate 
informed choice rather than 
create friction. 



Lesson D

• Australia could potentially 
implement timing-based 
defaults (mandatory conversion 
ages) or quantum-based 
defaults (minimum 
withdrawals) with current 
capabilities 



Lesson E

• Australia is not currently ready to 
implement comprehensive 
product level retirement defaults. 



In closing

IT’S THE NASTIEST HARDEST 
PROBLEM IN FINANCE

IT ALSO GOES BEYOND THE 
FINANCIALS

THIS PAPER DOES NOT ATTEMPT TO 
ANSWER QUESTIONS OF POLITICAL 

AND CULTURAL READINESS.



Thank you for your 
attention
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