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Accumulation vs decumulation

Why exactly is it different?




The accumulation problem Deloitte

Current one-to-many
accumulation problem
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The decumulation problem Deloitte

Current many-to-many
retirement problem

Advice and product
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The decumulation problem Deloitte

Proposed many-to-many
retirement problem
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Product vs solution

A highly-underestimated comparison




Retirement solution Deloitte

Can include multiple products

Includes the Age Pension

Packaged together as a single solution via the member experience

Must illustrate market risk and longevity risk
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Mass-production vs mass-customisation

How to truly achieve hyper-personalisation




Where we are heading Deloitte

Current many-to-many Proposed many-to-many
retirement problem retirement problem
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Comparing solutions Deloitte
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Comparison framework Deloitte

Maximising expected
retirement income over
the period of retirement

o
Objective not aligned
Objective aligned
[ | [
Flexible access to expected funds Managing expected risks to the
during retirement sustainability and stability of

retirement income
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Comparing solutions Deloitte

¢  Starting balance: $600,000 > L
$90,000 Maximising income

$80,000
$70,000 —
= $67,000
$60,000
$50,000
$40,000
$30,000

§20,000

$10,000

$0

67 68 69 70 71 72 73 74 75 76 77 78 79 60 B1 82 £3 B4 85 86 &7 66 89 00 91 92 93 94 95 26 97 98 99 100 101 102 103 104 105

Age Flexibility Managing risks

Market Scenario

B Account-based pension
B Deferred lifetime annuity
B Age Pension

POOR AVERAGE STRONG

¢ Starting balance: $600,000 > Maximising income

$90,000
$80,000
$70,000 —

= $67,000
$60,000
$50,000
$40,000
$30,000

$20,000

$10,000

s0 | 1l Fi
67 BB 69 70 71 72 73 74 75 76 77 78 79 8O B1 82 B3 84 85 86 87 BE 89 0D O1 02 93 ©4 95 06 ©7 99 00 100 101 102 103 104 105

Age
B Account-based pension Market Scenario Flex' blllty Ma naglng r|5k5
B Deferred lifetime annuity
@ Age Pension

POOR AVERAGE STRONG

© 2024 Deloitte SRT Pty Ltd Colloguium on Pensions and Retirement Research 2024 13



Demo

| et's now see this in action!




Questions? Deloitte.
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Deloitte Australia MAKING AN
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